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[pitching-nabc/ The Need, Approach, Benefits, Competition (NABC) model is a
tool used in developing and presenting ideas. It was created by SRI
International (formerly Stanford Research Institute) and used in the
production of numerous products, including Siri and HDTV(1).

https://hbr.org/2020/11/inno

vation-for-impact NABC assumes that an innovative idea must create value by
solving problems better than the competition, but it is also
https://nielschrist.wordpress applicable in academic settings. It has been shown to be beneficial in

.com/2012/07/13/the-nabc- f:ornm%m.icating what is e?(pect?d of students. in co’urses (2), is helpful

in instilling a value-creation mindset for engineering students (3),
method-standford-research- has benefits for helping faculty frame grant proposals (3), and is a
institute-sri/ useful framework for doing interviews to help identify community
needs (4).

Dr. Luis Prieto suggested a more academic model of NABC,
called the N(Q)ABC, that is helpful in presenting what your research
is about (the “elevator pitch”), getting targeted feedback in each
area, and incorporating your research question (5).
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N E E What is the need or problem that your research addresses? Why does
your research matter?

USING N(Q)ABC
IN RESEARCH
PROPOSALS

The N(Q)ABC model
integrates smoothly into the

My research innovates a new method...
My research addresses a gap in the literature...
My research examines why [thing] happen:s...

structure of a research or
grant proposal. Consider

c n M P E T I T I U N How have other scholars addressed this so far?

using this structure:

Need: The background for

your question. Why is it
Summary of your lit review important?
Competition: The context for
your question. What theories
or methodologies are
currently used? What does
the literature say?

u U E s T I U Your research question will often build off the needs and
competition summaries.

State your research question

Question: The research
question.
A P P R u A c What are your research methods? Include any additional
h h here.

ypotheses here Approach: The methodology
section.
Summarize your methodology and analyses plans Benefits: Your summary and
what your research will
contribute.

B E N E F I T What are your expected (or discovered) benefits? How does
your research compare with previous literature?

\ﬁ \ A Happy PhD

Summarize your methodology, and how you will analyze your Pitching your research with N(Q)ABC
data

The Need

What problem do
you intend to
solve? Who will .
benefit from your Questlon
new knowledge, What question
and why? does your research
try to answer?
What new
knowledge are you
after?

Competition
How has previous
research dealt with this
need? What are the
shortcomings?

Approach

What is your
methodology? How R Bgneﬁt )
do you address the N What is your main

need? How is it result? How is your
different from answer
previous better/different
approaches? from previous
ones?
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